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1 Osprey Carbon Reduction Plan 

1.1 Commitment to achieving Net Zero 

Osprey Consulting Services Ltd. (CSL) will provide a 24/7 resilient capability, and in doing so align with Her Majesty’s Government (HMG) objectives of having a plan in 

place to achieve Net Zero emissions by 2050. The information below provides a 

summary of the baseline emissions, and a clear commitment to demonstrate what 

Osprey CSL are currently undertaking, and what the future plans are, to achieve this 

goal. 

1.2 Baseline Emissions Footprint  

Baseline emissions are a record of the greenhouse gases that have been produced in 

the past and were produced prior to the introduction of any strategies to reduce 

emissions. Baseline emissions are the reference point against which emissions 

reduction can be measured. 

Our Baseline includes our Greenhouse Gas (GHG) emissions from the seven GHGs 

named by the Kyoto Protocol: Carbon Dioxide (CO2), Hydrofluorocarbons (HFCs), 

Methane (CH4), Nitrous Oxide (N2O), Nitrogen Trifluoride (NF3), Perfluorocarbons 

(PFCs) and Sulphur Hexafluoride (SF6). Our emissions are calculated in tonnes of 

Carbon Dioxide equivalent (CO2e) using the appropriate conversion factors 

published by the Department for Business, Energy and Industrial Strategy (BEIS).  Osprey CSL greenhouse gas emissions reporting is aligned to our Financial Year “FY” 
Reporting (1st April to 31st March).  

For the purposes of this report, Osprey CSL include the following calculations, based 

upon ownership of assets: 

• Scope 1 – Osprey CSL is a professional consultancy and produces no 

manufactured assets. Office occupation is the primary Scope 1 emission. This 

arises due to the use of Air Conditioning systems and also any Gas heating. 

• Scope 2 – For the purposes of this calculation, the use of electricity (external 

suppliers) has been used. 

• Scope 3 - Emissions in the case as they apply to Osprey CSL, includes business 

travel, employee commute, purchased goods and services, capital goods, and 

leased assets. The biggest contributor to these emissions in the case of 

Osprey CSL, is commuting, followed by Business Travel. 
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Additional Details relating to the Baseline Emissions calculations 

This is the first Carbon Reduction Plan for Osprey CSL, and therefore establishes our baseline for future reporting.  

2019 Baseline Year Emissions: 2020 Baseline Year Emissions: 

EMISSIONS TOTAL (tCO2e) EMISSIONS  TOTAL (tCO2e) 

Scope 1  35.6 Scope 1  30.3 

Scope 2  6.5 Scope 2 4.3 

Scope 3 

(Included Sources) 

243.2 Scope 3 

 (Included Sources) 

70.33 

Total Emissions 285.3 Total Emissions 104.93 

Table 1: Osprey Baseline Emissions for the Years 2019 and 2020. 

 

Figure 1: Osprey Target tCO2e Emissions. 

1.3 Emissions Reduction Targets 

In order to continue our progress to achieving Net Zero, we have adopted the 

following carbon reduction targets. 

Although there was a significant reduction in tCO2e during 2020, the figures 

developed are an unrealistic target to plan future operations. In reality, the UK went 

into National Lockdown in mid-March 2020 due to the COVID pandemic. 

Intermediate office working restrictions continued throughout the remainder of 

2020, and in 2021. The reality is that 2022 should provide a more accurate tCO2e 
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profile, and enable the measurement of emission reduction, as staff and the business 

environment return to relatively normal operations, post COVID. 

We project that carbon emissions will decrease over the next five years by 64 tCO2e 

by 2026. This will be primarily down to a reduction in commuting by staff, and 

increased use of available technology. 

This is a reduction of 23% against the 2019 baseline and the measures will be in 

effect when performing the contract. 

1.4 Carbon Reduction Projects 

1.4.1 Completed Carbon Reduction Initiatives 

The following environmental management measures and projects have been 

completed or implemented since the 2019 baseline: 

• Staff within a short distance of Osprey CSL offices, are encouraged to walk, 

cycle to work, or use public transport. This approach encourages employees 

to use a more sustainable form of commuting. Additionally, Osprey operates a 

Cycle to Work scheme, where staff have the option to participate in, and use 

the cycles to travel to work. Additionally, those living in Bristol have access to 

the Electric Bike and Electric Scooter Trial Schemes.  

• New joiners are being offered contracts of employment, on a ‘Home Worker’ 
basis. This significantly reduces the potential of environmental impact of 

fossil fuels used in individual commuting vehicles. All existing staff that are 

office based, now have a reduced number of days that they attend their office.  

This has reduced the need to commute into an office, thereby reducing the 

carbon footprint of vehicle emissions, due to office commuting. 

• Integration of the Osprey CSL South West based office, into the Bristol and 

Bath Science Park. Sustainability was the driving force behind the design, 

construction, and operating principles of the Science Park. The Park buildings 

are rated BREEAM Excellent and the site has been recognised as CEEQUAL 

Excellent. 

• Informal discussions are currently taking place with the Landlords at Lincoln, 

Northallerton and the Farnborough Osprey CSL leased offices, to review and 

move to the replacement of air conditioning units, with a view to procuring 

more energy efficient, and less chemically impacting, units at the end of their 

operational life (Predicted to be in 2035). 

• Exploitation of digital collaboration techniques adopted during the COVID 

pandemic. For example, the increased use of MS Teams for virtual meetings 

has reduced the need for face-to-face meetings and brought about a reduction 

in the amount of travel and commuting to client sites undertaken by 

employees. Behaviours have now changed within the client and regulator 

community, which has enabled Osprey CSL employees to conduct key 

technical meetings, through the use of technology.   

The carbon emission reduction achieved by these schemes equates to approximately 

104 tCO2e, a 36% reduction against the 2019 baseline in 2030. This will be as a direct 

result of changing behaviours within the workforce, reduction in business travel and 

increased use of developing and reliable technology that is available. 
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Osprey CSL recognises that it is at an early stage of its journey to net zero carbon and 

has made some steps forward in recent years. 

Osprey CSL’s businesses are registered to ISO 9001. With the advance of the ISO 

Annex SL standards to formulate an Integrated Management System, Osprey are 

developing their Business Management Systems, to integrate business objectives, 

which are aligned to the structure of the ISO series of Annex SL standards. Therefore, 

business goals and objectives now include Critical Success Factors (CSFs) and aligned 

Key Performance Indicators (KPIs) for reducing the use of (for example) energy and 

fossil fuels, in travelling and commuting. These goals and objectives are reviewed as 

part of the ISO Internal Audit Programme.  

As part of our decarbonisation journey, we have employed a Subject Matter Expert 

(SME) in the application of Environmental Management and Sustainability 

techniques. This allows Osprey CSL to develop further improvement in carbon 

reduction practices, and also enables clients to benefit from this strategy. As such, Osprey CSL are investing in the ‘Net Zero 2050’ planning objectives of the UK 
Government. As part of this process of internal and external consultancy, Osprey CSL 

are looking at a balanced approach to improve the carbon performance of their own 

business, plus that of their client organisations. As we move beyond the restrictions 

of the COVID pandemic in 2022, Osprey CSL have already started conversations with 

project teams and UK MOD suppliers, in the drive to improvements within their 

Environmental Management Systems, and the way they approach Sustainability 

objectives. 

Part of this work includes: 

• Briefing and helping clients to set targets for carbon reduction, by use of 

more modern and carbon reducing technology (e.g. Selection of appropriate 

energy providers and sources). 

• Ensuring that there is an improvement in how Energy Management Efficiency 

is employed on our own, and client sites. 

• We are also working with industry partners to advance technology around 

carbon capture. Osprey CSL will work with clients and its ownership 

structure, to ensure that a strategic approach to Carbon Capture is 

accomplished. This will be achieved by working with the relevant property 

landlords in their selection of carbon capture mechanisms – e.g. Use of tree 

planting; encourage local authorities and Science Parks to support Sea Grass 

initiatives; Ensure that Electric Charging Points are made available for staff 

and visitors at offices; Use of Carbon Capture mixtures in compounds / 

mortar that are utilised to modify buildings and pathways.   

In the future we hope to implement further measures such as: 

• Switch to renewable energy backed by Renewable Energy Guarantees of 

Origin (REGO) certificates, to eliminate carbon emissions caused by our 

electricity consumption. 

• Encourage behaviour change with our staff and minimise the use of single use 

plastic and introduce better recycling facilities at all of our office locations. 

• Replace gas boilers with hydrogen boilers when the required national 

infrastructure is in place, and it becomes affordable to do so (subject to 

commercial landlord permission (where applicable)). 
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• Continue reducing employee travel through the increasing use of digital 

collaboration, e.g. through the increased use of MS Teams, etc. 

• Replace all air conditioning units at the end of their lives with more energy 

efficient units.  

• Working in collaboration with commercial landlords of our leased offices to 

ensure sustainability is given a high priority, and work with these landlords 

to ensure that they have the awareness of what this means in practice. 

• Making sustainability an essential consideration when the renewal of leases 

for office accommodation become due and ensuring that the vendor process 

includes an assessment of the Landlord approach to carbon reduction and 

sustainability initiatives, across their estate.  

• After taking steps to minimise all carbon emission categories, a carbon offset 

scheme will be adopted by 2040 with all remaining emissions offset by 2050.  

 


